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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– April 7, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 
 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm by Chair 
Mike Kowalczyk. The meeting was held at Whitcomb Hall. 
 
COMMITTEE MEMBERS PRESENT: Mike Kowalczyk, Bruce Bohannon, Larry Antonuk, and Cindy Kordys. Also 
present was Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT:  
Dalton Lukeman 
 
ABSENT: 
Jay House, Alan Gross 
 
MINUTES:  
There was a motion by Antonuk to approve the meeting Minutes of March 3, 2022 as amended by Kordys. 
There was a second to the motion by Kowalczyk. All were in favor except Bohannon who abstained. Motion 
passed. 

 
NEW BUSINESS: 
Swanzey TAP Grant Update 
No update. 
 
2022 RTP Grant 
Kowalczyk said House will help write the grant. She is reviewing the previous year grant application to assist 
her in writing the new grant, the application for which closes in June, 2022. Bohannon noted the Trails 
Bureau is not planning on fixing Sawyers Crossing Bridge. They were going to buy the decking. In regard to 
Ashuelot Trail Bridge repair: Bohannon said he did get an estimate which is $25 for each rail road tie used for 
the floor beams. He will get an update on the 16 foot pressure treated planks pricing which would be used 
for the decking. So there will not be work on it this year. Federal money was discussed which comes directly 
from a New Hampshire Senator’s office. Another reason for delay in repairs is that contractors are all busy. 
 
Monthly Cleanup Event 
House has defined a date for the first cleanup. The date is April 20th at 8 am, meeting at Joslin Station Road 
and headed south on the Cheshire Rail Trail. Kowalczyk said he is working with the Department of Public 
Works (DPW) but they are on a day to day schedule. Kowalczyk spoke about a recent cleanup with the DPW 
blowing leaves out of the ditches. He said House thought that a call list of folks who might be able to make a 
last minute work party with the DPW would be handy.  
 
Kowalczyk also reported that House said the goal is to have a cleanup once a month during the warm 
months. She is sending out emails and doing Facebook posts. Kowalczyk said House suggested working with a 
list of companies to promote the cleanup. 
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Pine Street Washout Status 
Bohannon said they are waiting for a response from the Federal Emergency Management Agency (FEMA). 
 
Promotional 

- Brochure purchase status – 250 brochures are left and Bohannon said he needs more. Antonuk 
suggested an incremental change before reproducing the brochures. He said he would start on it. 

 
Motion was made by Antonuk to expend up to $300 for 1,000 brochures, second by 
Bohannon, and there was no further discussion. All were in favor. Motion passed. 
 

- Marketing - Antonuk noted a marketing seminar he attended which had some good ideas.  
o Action items: Bernard will set up a Zoom meeting for three of the members to meet and 

discuss marketing possibilities. Antonuk to send Bernard a date and time for the Zoom 
session. 

o Kordys showed a list of types of businesses that might be interested in helping promoting the 
rail trail. 

- Shirts were discussed. Kowalczyk said he has about 8 or 9 shirts to give them away to anyone helping 
out an event or perhaps sell them. Bernard suggested talk with Town Administrator about an account 
for donations and sales. Bohannon suggested Old Home Day is the best day to try selling shirts. 

 
RTAC 2022 Budget 
Budget is $5,000 for 2022.  
 
Earth Day – both at Railroad Square, April 22 – 23rd 

Kowalczyk noted the event opens at 10 am and is open until about 4 pm.  
 
PUBLIC COMMENT: 
The Chair asked for comment. Bohannon noted Eversource is working by the rail trail. There was a brief 
discussion about culvert work needed and other problem areas. Kordys had a photo of flooding at a culvert 
at the Ashuelot Trail. 
 
Next meeting:  May 5, 2022 – Kowalczyk will not be present.  
 
ADJOURNMENT: 
Motion was made by Bohannon to adjourn the meeting. There was a second by Kordys and no further 
discussion. All were in favor by roll call. Meeting adjourned at 7:03 p.m. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 


